
MLK Corridors Initiative:  
East End Community In Action

Faciliatated By: LBU & Associates



About the MLK Corridors Initiative



The MLK Corridors Area selected by 
the commissioner of banking is 
approximately 275 acres.

Anchored by Stratford Avenue aka
Martin Luther King Boulevard

Return Street of Connecticut Ave

Goals:
● Advance Economic Impact
● Secure funding for East End real 

estate projects
● Access to capital for small 

business growth
● Coordinated Master Plan for the 

East End



OBJECTIVES AND 6 MONTH SCHEDULE
● Establish MLK Corridors Initiative advisory boards made up of community residents and 

business owners in the following topical areas

◼ Public Art / Beatification

◼ Small Business Growth/Workforce Development

◼ Real Estate Investment & Economic Development

● Comprehensive Plan - A targeted vision and execution plan to underscore Stratford 
Avenue aka Martin Luther King Boulevard as the linchpin of commerce and economic 
growth for the MLK Corridor. Connecticut Avenue growth is priority corridor #2

● Pursue capacity building grant dollars and finalized fiduciaries for future funding 
opportunities based on technical discipline.



Public Mural & Crosswalk Concepts
Intersection of Stratford Avenue / 
6th Street

Gateway to Stratford Avenue ====>



GOALS & OBJECTIVES for Public Art / Beautification
● Scoped Projects & Planning (over the next 12 month)

○ Public Art Installations - murals, crosswalks, wayfinding signage, bus stop shelters

○ East End Streets Initiative - pursue funding based on the results of the East End Streets 

plan allowing for 2-way traffic on Stratford Avenue, a road diet for Connecticut Avenue, 

and implementation of complete streets concept with biking, micromobility, and 

pedestrian safety at the core of the plan.

○ Tree plantings along Stratford Avenue and Connecticut Avenue on vacant “TreeLawns”

○ Lead monthly neighborhood cleanup days - Instill East End Pride

○ Officially activate Pocket Park Parcel with various partners
◼ BACC, LifeBridge, Skateport, and Groundworks Bridgeport



GOALS & OBJECTIVES for Business & Job Growth
● Scoped Projects & Planning (over the next 12 month)

○ Establish a Business Improvement District as recommended by the city’s POCD

○ Establish a small business revolving loan fund to promote economic growth within 

the corridor

○ Workforce development training for East End residents in emerging local jobs

○ Workshops for community businesses and residents in finance, marketing, 

branding, and social media to help grow and scale within the community

○ Connect East End small businesses with networking opportunities through the 

Minority Business Association/Center for Joint Ventures

○ Initiate a facade improvement and streetscape program for both Stratford and 

Connecticut Avenues.



GOALS & OBJECTIVES for Economic Development
● Scoped Projects & Planning (over the next 12 month)

○ Small Developers Investment fund - Establish a pool of funding to aid small scale 

developers and property owners with resources to improve aging housing stock and 

create more housing options.

○ Working through the city, obtain site control of 3-5 parcels for housing redevelopment 

within the MLK Corridor Area.

○ Initiate adaptive re-use plan for Dunbar School which has been proposed for shutdown 

by the Bridgeport Board of Education 

◼  Mix of uses may include vocational training, business incubator with technical guidance & 

assistance, and an Innovation tech hub for coding, artificial intelligence, cyber security, IoT, and 

other emerging technologies.



Next Steps & Priorities

Nail Funding 
for Projects

We will be aligning the efforts of the above 
outreach and advisory groups to identify ready to 
go projects. Connecting funding to those projects 
for maximum potential is the priority for 2026. 

90 Day 
Outreach

Engage East End community in aligning potential 
projects with resources and prioritizing 
opportunities.  

Aligning 
Partners

Currently creating partnerships for access to 
capital and resources



THANK YOU

KELVIN AYALA
DIRECTOR OF ECONOMIC DEVELOPMENT
203-514-0856
KELVIN.AYALA@LEDBYUSCT.COM
WWW.LEDBYUSCT.COM 


